HABERSHAM COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Surplus and transfer of vehicles

DATE: March 6, 2026 (X ) RECOMMENDATION
( ) POLICY DISCUSSION
BUDGET INFORMATION: ( ) STATUS REPORT
ANNUAL- ( ) OTHER
CAPITAL-

PRESENTED BY: Sheriff Robin Krockum

COMMISSION ACTION REQUESTED ON: Matrch 16, 2026

PURPOSE: To request Commission to surplus 27 Sheriff’s Office vehicles and transfer 2 vehicles to Landfill
and Coroner’s Office.

BACKGROUND / HISTORY: The Sheriffs Office recently obtained 29 new vehicles due to the 5-year
lease purchase agreement. To keep the number of vehicles in our fleet the same, an equal number of vehicles
are being turned in for surplus. The Sheriff’s Office is asking for commission approval to sutplus a total of 27
vehicles and tansfer 2 other vehicles to the Landfill and Coroner’s Office.

FACTS AND ISSUES:
a. Habersham County Sheritfs Office has replaced a total of 29 vehicles from the recent lease
putchase agreement.
b. Habersham Count Sheriff’s Office is requesting approval to surplus 27 Sheriff’s Office vehicles.
¢, Habersham County Sheriff’s Office is requesting transfer of 2 vehicles to Landfill and Coroner’s

OPTIONS:
1) Approve surplus and transfer of vehicles
2) Deny surplus and transfer of vehicles
3) Commission defined alternative

RECOMMENDED SAMPLE MOTION: Move to approve sutplus of 27 Sheriff's Office vehicles and
transfer 2 vehicles to Landfill and Coroner’s Office.
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Vehicles to be turned in for surplus

Vehicle #

1207
2100
3217
3229
3231
3233
3238
3246
3248
3250
3251
3252
3253
3254
3257
3258
3258
3260
3263
3265
3266
3272
3273
3282
3283
3284
3285
3296
3308

Year/Make/Modet

2008 Chevy Impala
2008 Chevy iImpala
1994 Ford F-350
2010 Chevrolet Tahoe
2013 Dodge Charger
2008 Ford Expedition
2014 Dodge Charger
2015 Dodge Charger
2015 Dodge Charger
2016 Dodge Charger
2016 Ford F-150
2017 Dodge Charger
2017 Dodge Charger
2017 Dodge Charger
2008 Chevy Tahoe
2017 Ford Interceptor
2014 Dodge Charger
2018 Dodge Charger
2010 Ford F-150 XL
2019 Ford interceptor
2013 Ford Explorer
2011 Chevy Tahoe
2011 Chevy Tahoe
2016 Ford Explorer
2017 Ford Explorer
2014 rord Explorer
2014 Ford Explorer
2015 Chevy Tahoe
2012 Chevy Silverado

Vin

2G1WS57M491171841
2G1WB58K789252412
1FTIW35MAREA22356
TGNSK4EQ9BR1155689
2C3CDXAT8DH619650
1FMFU16578LA63447
2C3CDXATXEH 189072
2C3CDXAT8FH777330
2C3CDXAT5FH890815
2C3CDXKT1GH176308
TFTEW1EFSGFCE7944
2C3DXKTEHH531040
2C3DXKTXHH531042
2C3DXKT8HH531041
TGNEC03058R266566
TFMBKBAR2GGD16537
2C3DCDXATOEH191249
2C3DCDXAT1IH239450
1FTFWIEVXAFB27307
1FM5K8AR7KGA12602
1FM5K8B82DGA0S003
1GNSK2EQ4BR257711
TGNSK4E05BR256580
1FMBEKBAR7GGC73381
TFM5KB8AR4HGR72445
1FM5K8AR3EGC38998
1TFM5K8ARBEGCSE1516
TGNLCZ2EC3FR253828
1GCRCSED1CZ293779

Transfer to Landfill

Transfer to Coroner



